Fisheries Management
— What do the stakeholders think? —
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Adaptive Co-Management

Bottom-up approach

Delegation

ACM: ,Flexible, community-based systems of resource management tailored to
specific places and situations, and supported by and working with various
organisations at different scales.” (Olsson et al., 2004, 75)



Vertical integration —
Across levels of organisation

Adaptive Co-Management

Good
governance

Legitimation

Local Learning by
knowledge doing

Horizontal integration —
Across geographical space
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The survey

392
participants

57
female

322

non-quota
holders

81

services to
the fishing
industry

80
fish
processing




Veit ekki Are interests of stakeholders in the fisheries
5% taken into account in policy making?

'\g;if ,bad d alltaf ad hafa samrdd,annars vegar vid
sjomenn og einnig utgerdarmenn, en svo eru pad

stjornvéld sem rada endanlega.”

,Hafrannséknarstofnun [slands er ordin filabeinsturn sem ég ber enga
Hvorki/né virdingu fyrir og hefur sjavarutvegsrdadherra i vasanum.”
17%

Veit ekki

%] Are the views of fishers and vessel owners
0

considered in practical arrangements?

...l dag er neer ekkert samrdd,
nema vid fyrirfram skilgreindan

Hvorki/né litinn hép manna.”
18% ,Betra ad hafa sem mest samrdd vid
hagsmunaadila @ éllum svidum.”
Veit ekki
5% \ Is the knowledge of fishers and vessel owners

utilised in management practice?

»Nyta reynslu peirra!”

Hvorki/né ) .. e . “
15% »Sem flestum svidum, sjomennirnir hafa pekkinguna




Is more involvement of fishers and vessel owners needed
in the implementation of fisheries management?

,Stjornvéldum ber ad virda sjonarmid
manna sem lengi hafa stundad sjéinn og
eru i beinu sambandi vid natturuoflin. “

»Skiptingu kvdtans, byggdasjonamid. Veit
ekki til pess ad pad sé neitt samrad vid
sjomenn né utgerdaradila nema pu sért i
Lig.“

,Nyta pekkingu reyndra sjomanna allt i
kringum landid. Byggja stofnmat ut fra fleiri
veidiadferdum en bara trolli og netum.”

» Taka meira mark @ pvi sem sjomenn
hafa fram ad feera.”

In what fields? (% of those who answered ,,yes®)
32

21 21

All fields Change of Policy change Stock Other
allocation assessment




Is the current management system effective concerning...

ENE]

“ Nei

Conservation of fish stocks Stable business environment

Fair resource rent to society

69

31

Social/ community
responsibility




75

25

Opinions of effectiveness: Conservation of fish stocks?

Capital Region

Reykjanes

Westfjords

BJ3 M Neij

Northeast

Opinions of effectiveness: Stable business environment?

J& W Nej

Capital Region

Reykjanes

Westfjords

Northeast

South

South

69

31

Average

53
47

Average
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Opinions of effectiveness: Fair resource rent to society?

42

Capital Region

Reykjanes

Opinions of effectiveness: Social/community responsibility?

M J3 W Nei

64

Westfjords

44

Capital Region

Reykjanes

Westfjords

Northeast

J4& M Nej

Northeast

South

South

41

Average

Average



To what extent does the fisheries management system contribute to

stable settlement and employment?
Veit ekki

1%

Hvorki/né
18%

Regional analysis
= Mikio " Hvorki/né Veit ekki B Litid

70

Reykjanes Capital Region Northeast Westfjords
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Evaluation of fisheries management

Is there too little recruitment
into fisheries?

Nei
3%

Reasons for lack of recruitment

Quotas too expensive (leasing)

High initial costs

Too little quotas for sale

Young people have no interest in living in
Young people have no interest in fishing
Oil costs too high

Profitability too little

Newcomers lack knowledge

Too many boats

Other

19

18
17
13

43

75

13

82



Is the ITQ system feasible
for the future of fisheries management?

M J3 M Nei

60
56
44
—-. ._ML

Small boats Large vessels

Possible alternatives to the ITQ

Non-transferable quotas — 31

Regional quotas [ 27
Catch restrictions based on boat categories Y 23
Restricted fishing days / Effort quotas [ 20

Other — 9
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Rethinking fisheries management?

Alternative Management Systems

©Vel ©Hvorki/né  Veitekki ®llla

43
39 39
34
29
20
16
13 15
12
6 6

ITQ Coastal fishing Result-based Effort quotas Regional quota
(Strandveidar) management (Byggdakvatar)

57

49

15



Rethinking fisheries management?

e |(T)Q still most prominent management
system...

* But, various problems identified, such as
- Regional development
- Stakeholder involvement/consultation
- Knowledge use and information acquisition
- Recruitment and new entries

e Suitable solution?



Rethinking fisheries management?

Good
/ governance \

Bottom-up approach

Delegation Local Learning by
knowledge doing
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