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Adap6ve	
  Co-­‐Management	
  

Delega6on	
  

ACM:	
  „Flexible,	
  community-­‐based	
  systems	
  of	
  resource	
  management	
  tailored	
  to	
  
specific	
  places	
  and	
  situa6ons,	
  and	
  supported	
  by	
  and	
  working	
  with	
  various	
  
organisa6ons	
  at	
  different	
  scales.“	
  (Olsson	
  et	
  al.,	
  2004,	
  75)	
  

Bo9om-­‐up	
  approach	
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Adap6ve	
  Co-­‐Management	
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The	
  survey	
  

Assessment	
  of	
  
stakeholder	
  
par6cipa6on	
  

Evalua6on	
  	
  
of	
  fisheries	
  
management	
  	
  

Suitable	
  
alterna6ve	
  
management	
  

systems	
  

Trust	
  and	
  
monitoring	
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The	
  survey	
  

392	
  
par6cipants	
  331	
  

male	
  

144	
  
fishing	
  

81	
  
services	
  to	
  
the	
  fishing	
  
industry	
  

57	
  
female	
  

80	
  
fish	
  

processing	
  

79	
  
other	
  

322	
  	
  
non-­‐quota	
  
holders	
  

55	
  	
  
quota	
  
holders	
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Mikið	
  
28%	
  

Hvorki/né	
  
17%	
  

Lí6ð	
  
50%	
  

Veit	
  ekki	
  
5%	
  

Are	
  interests	
  of	
  stakeholders	
  in	
  the	
  fisheries	
  	
  
taken	
  into	
  account	
  in	
  policy	
  making?	
  

„Það	
  á	
  alltaf	
  að	
  hafa	
  samráð,annars	
  vegar	
  við	
  
sjómenn	
  og	
  einnig	
  útgerðarmenn,	
  en	
  svo	
  eru	
  það	
  
stjórnvöld	
  sem	
  ráða	
  endanlega.“	
  

„Hafrannsóknarstofnun	
  Íslands	
  er	
  orðin	
  Alabeinsturn	
  sem	
  ég	
  ber	
  enga	
  
virðingu	
  fyrir	
  og	
  hefur	
  sjávarútvegsráðherra	
  í	
  vasanum.“	
  

Mikið	
  
19%	
  

Hvorki/né	
  
18%	
  Lí6ð	
  

56%	
  

Veit	
  ekki	
  
7%	
   Are	
  the	
  views	
  of	
  fishers	
  and	
  vessel	
  owners	
  	
  

considered	
  in	
  prac-cal	
  arrangements?	
  

„Betra	
  að	
  hafa	
  sem	
  mest	
  samráð	
  við	
  
hagsmunaaðila	
  á	
  öllum	
  sviðum.“	
  

Mikið	
  
25%	
  

Hvorki/né	
  
15%	
  

Lí6ð	
  
55%	
  

Veit	
  ekki	
  
5%	
   Is	
  the	
  knowledge	
  of	
  fishers	
  and	
  vessel	
  owners	
  	
  

u-lised	
  in	
  management	
  prac-ce?	
  

„Sem	
  flestum	
  sviðum,	
  sjómennirnir	
  hafa	
  þekkinguna“	
  

„Nýta	
  reynslu	
  þeirra!“	
  

„…í	
  dag	
  er	
  nær	
  ekkert	
  samráð,	
  
nema	
  við	
  fyrirfram	
  skilgreindan	
  
líNnn	
  hóp	
  manna.“	
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32	
  

21	
  

12	
  

21	
  

13	
  

All	
  fields	
   Change	
  of	
  
alloca6on	
  

Policy	
  change	
   Stock	
  
assessment	
  

Other	
  

In	
  what	
  fields?	
  (%	
  of	
  those	
  who	
  answered	
  „yes“)	
  

Já	
  
79%	
  

Nei	
  
21%	
  

Is	
  more	
  involvement	
  of	
  fishers	
  and	
  vessel	
  owners	
  needed	
  	
  
in	
  the	
  implementa-on	
  of	
  fisheries	
  management?	
  

„Taka	
  meira	
  mark	
  á	
  því	
  sem	
  sjómenn	
  
hafa	
  fram	
  að	
  færa.“	
  

„Stjórnvöldum	
  ber	
  að	
  virða	
  sjónarmið	
  
manna	
  sem	
  lengi	
  hafa	
  stundað	
  sjóinn	
  og	
  
eru	
  í	
  beinu	
  sambandi	
  við	
  náQúruöflin.“	
  

„SkipNngu	
  kvótans,	
  byggðasjónamið.	
  Veit	
  
ekki	
  Nl	
  þess	
  að	
  það	
  sé	
  neiQ	
  samráð	
  við	
  
sjómenn	
  né	
  útgerðaraðila	
  nema	
  þú	
  sért	
  í	
  
LÍÚ.“	
  

„Nýta	
  þekkingu	
  reyndra	
  sjómanna	
  allt	
  í	
  
kringum	
  landið.	
  Byggja	
  stofnmat	
  út	
  frá	
  fleiri	
  
veiðiaðferðum	
  en	
  bara	
  trolli	
  og	
  netum.“	
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69	
  

47	
  

41	
  

31	
  31	
  

53	
  

59	
  

69	
  

Conserva6on	
  of	
  fish	
  stocks	
   Stable	
  business	
  environment	
   Fair	
  resource	
  rent	
  to	
  society	
   Social/	
  community	
  
responsibility	
  

Is	
  the	
  current	
  management	
  system	
  effec-ve	
  concerning…	
  

Já	
   Nei	
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75	
  

85	
  

54	
   55	
  

80	
  

69	
  

25	
  

15	
  

46	
   45	
  

20	
  

31	
  

Capital	
  Region	
   Reykjanes	
   Wesqjords	
   Northeast	
   South	
   Average	
  

Opinions	
  of	
  effec-veness:	
  Conserva-on	
  of	
  fish	
  stocks?	
  

Já	
   Nei	
  

53	
  
64	
  

30	
  

46	
   42	
  
47	
  47	
  

36	
  

70	
  

54	
   58	
  
53	
  

Capital	
  Region	
   Reykjanes	
   Wesqjords	
   Northeast	
   South	
   Average	
  

Opinions	
  of	
  effec-veness:	
  Stable	
  business	
  environment?	
  

Já	
   Nei	
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34	
  

58	
  

36	
   37	
   40	
   41	
  

66	
  

42	
  

64	
   63	
   60	
   59	
  

Capital	
  Region	
   Reykjanes	
   Wesqjords	
   Northeast	
   South	
   Average	
  

Opinions	
  of	
  effec-veness:	
  Fair	
  resource	
  rent	
  to	
  society?	
  

Já	
   Nei	
  

28	
  

56	
  

13	
  
23	
  

42	
  
31	
  

72	
  

44	
  

87	
  
77	
  

58	
  
69	
  

Capital	
  Region	
   Reykjanes	
   Wesqjords	
   Northeast	
   South	
   Average	
  

Opinions	
  of	
  effec-veness:	
  Social/community	
  responsibility?	
  

Já	
   Nei	
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Mikið	
  
23%	
  

Li6ð	
  
58%	
  

Hvorki/né	
  
18%	
  

Veit	
  ekki	
  
1%	
  

To	
  what	
  extent	
  does	
  the	
  fisheries	
  management	
  system	
  contribute	
  to	
  
stable	
  sePlement	
  and	
  employment?	
  

42	
   39	
  

18	
   16	
  
8	
  

24	
  
31	
  

24	
  

12	
  
6	
  

1	
   0	
   1	
   2	
   2	
  

33	
   31	
  

57	
  

70	
  

85	
  

South	
   Reykjanes	
   Capital	
  Region	
   Northeast	
   Wesqjords	
  

Regional	
  analysis	
  
Mikið	
   Hvorki/né	
   Veit	
  ekki	
   Lí6ð	
  



Evalua6on	
  of	
  fisheries	
  management	
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Já	
  
87%	
  

Nei	
  
13%	
  

Is	
  there	
  too	
  liPle	
  recruitment	
  
into	
  fisheries?	
  

Why?	
  

5	
  

9	
  

13	
  

17	
  

18	
  

19	
  

30	
  

43	
  

75	
  

82	
  

Other	
  

Too	
  many	
  boats	
  

Newcomers	
  lack	
  knowledge	
  

Profitability	
  too	
  li9le	
  

Oil	
  costs	
  too	
  high	
  

Young	
  people	
  have	
  no	
  interest	
  in	
  fishing	
  

Young	
  people	
  have	
  no	
  interest	
  in	
  living	
  in	
  

Too	
  li9le	
  quotas	
  for	
  sale	
  

High	
  ini6al	
  costs	
  

Quotas	
  too	
  expensive	
  (leasing)	
  

Reasons	
  for	
  lack	
  of	
  recruitment	
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9	
  

20	
  

23	
  

27	
  

31	
  

Other	
  

Restricted	
  fishing	
  days	
  /	
  Effort	
  quotas	
  

Catch	
  restric6ons	
  based	
  on	
  boat	
  categories	
  

Regional	
  quotas	
  

Non-­‐transferable	
  quotas	
  

Possible	
  alterna-ves	
  to	
  the	
  ITQ	
  

44	
  

60	
  
56	
  

40	
  

Small	
  boats	
   Large	
  vessels	
  

Is	
  the	
  ITQ	
  system	
  feasible	
  	
  
for	
  the	
  future	
  of	
  fisheries	
  management?	
  

Já	
   Nei	
  



Rethinking	
  fisheries	
  management?	
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57	
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16	
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15	
  
12	
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23	
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24	
  

39	
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ITQ	
   Coastal	
  fishing	
  
(Strandveiðar)	
  

Result-­‐based	
  
management	
  

Effort	
  quotas	
   Regional	
  quota	
  
(Byggðakvótar)	
  

Alterna-ve	
  Management	
  Systems	
  
Vel	
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   Veit	
  ekki	
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Rethinking	
  fisheries	
  management?	
  

•  I(T)Q	
  s6ll	
  most	
  prominent	
  management	
  
system…	
  

•  But,	
  various	
  problems	
  iden6fied,	
  such	
  as	
  
-­‐	
  Regional	
  development	
  
-­‐	
  Stakeholder	
  involvement/consulta6on	
  
-­‐	
  Knowledge	
  use	
  and	
  informa6on	
  acquisi6on	
  
-­‐	
  Recruitment	
  and	
  new	
  entries	
  

•  Suitable	
  solu6on?	
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Rethinking	
  fisheries	
  management?	
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Delega6on	
  

Bo9om-­‐up	
  approach	
  

Good	
  
governance	
  

Legi6ma6on	
  

Learning	
  by	
  
doing	
  

Local	
  
knowledge	
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