Motveegissjodur velferdarvaktarinnar

Verkefni:  Styrking handleidslu & Velferdarsvidi Reykjavikurborgar
Styrkpegi:  Skrifstofa Velferdarsvids - Mannaudspjonusta

Samantekt

Markmid verkefnisins var ad efla handleidslu til starfsfolks sem sinnir radgjof og pjonustu til
notenda velferdarpjonustu, & pjonustumidstodvum borgarinnar og hja Barnavernd Reykjavikur. Vegna
breyttra efnahagsadstedna hafdi dregid mjog ar fjarmagni til handleidslu arin 2009 og 2010 og pvi
hafdi ekki reynst unnt ad maeta porf starfsfdlks fyrir handleidslu, nema ad mjog takmorkudu leyti.
Styrkurinn var aztladur til ad (a) styrkja handleidslu innan svids med pvi ad halda namskeid um
handleidslu fyrir sérfraeedinga sem starfa vid svidid og (b) fjarmagna handleidslu sem sott er til
sérfreedinga utan svids.

Eins og rad var fyrir gert lagdi Velferdarsvid til 2 milljonir kr. til verkefnisins, p6 framlag
Moétvaegissjods Velferdarvaktarinnar hefdi verid minna en sétt var um, ein milljon i stad tveggja.
Heildarupphad verkefnisins var pvi prjar milljénir i stad fjdgurra. Margar starfseiningar nyttu
fjarmagnid meira i hophandleidslu til ad pad nyttist sem flestum.

Namskeio um handleidslu til sérfreedinga innan Velferdarsvids var haldid 21. og 28. september og
eftirfylgnitimar i névember 2010. A timabilinu oktober 2010 til loka agust 2011 foru i heildina 24
einstaklingar i einkahandleidslu til sérfreedinga utan svids, i samtals 164 tima, medalfjéldi tima pr.
einstakling var 6,8 timar. I hophandleidslu foru samtals 89 einstaklingar, i samtals 34 tima, allt fra
einum til tiu tima hver hépur.

Project: Strengthening of professional supervision at the Department of Welfare,
City of Reykjavik.

Grantee: City of Reykjavik, Department of Welfare -Human resources department

Abstract

The goal of the project was to strengthen professional supervision for employees who provide
counceling and welfare services at the city of Reykjavik’s service centers and child protection
services. Due to the economic situation, funds for professional supervision had been cut markedly in
the years 2009 and 2010, thus making it impossible to meet the needs of employees for supervision.
The grant was ment to (a) strengthen supervision between employees, by offering a course in
supervision for the experts on supervision within the Department of Welfare and (b) funding
supervison sought to experts outside the department.

As planned, the Department of Welfare contributed two million ISK, although the fund’s contribution
had been less than was applied for, one million instead of two. The sum becoming three million
instead of four. Many departments used the grant more for group- rather than individual supervision in
order for it to become of use for more people.

A supervision course was held on the 21. and 28. of september, and follow up sessions in november of
2010. In the period of oktober 2010 to august 2011, 24 individuals sought individual supervision
outside the department, for a total of 164 sessions. The median being 6,8 sessions pr. individual.
Eighty-nine employees sought group supervision, for a total of 34 sessions, from one to ten sessions
each group.



